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[Other comments:]

[Moderator explains market research]

[Respondent agrees to the interview being recorded]

One of the things that we've been doing in the interviews is some folk have brought something with them to the interviews, something that reminds them of something good or important from the past. I realise I've caught you on the hop today. But, if was to ask you that, is there anything that springs to mind if I was to say to you personally, is there anything that you've kept that reminds you of something from your past that's good or important? A photograph, a toy, a ticket stub, anything at all that would spring to mind if I was to ask you about that? 

Probably. It's not so much mine but it is mine, a little bit of material that's left from my daughter's little teddy. She used to always cuddle and well, she was really 'throw it away' but I kept it.

You kept it?

I kept it.

So is this a wee teddy she had when she was a wee tot?

It was a tiger; it went everywhere with her and as the years went on it got less and less and less. It was always in and out of the washing machine and there's one leg left. I've kept this one leg [laughs].

Where do you keep that? In a wee box or something?

It's in a wee box and when she was moving out she found it and she was like, 'Mum, you've still got that.' She was like, 'Put that in a bucket.' And I'm like, 'No!' [Laughs].

Does it remind you of her as a wee girl? 

Aye!

Good, and do you keep other things as well? I suppose maybe folk keep photographs and stuff like that.

Yes.

Do you see the wee tiger leg then, do you… So she saw that recently?

Yes.

Things that you keep for memory, do you have things that you just keep that are just yours, just are for you to remember or do you have things that you share with other people where you think, 'Oh, look at this that I've got. Do you remember that?'

Yes. I think a lot of the things you do keep so you could share, that you could remember together. 

I guess especially if you've got shared stories.

Yes.

So I guess that particular object you are talking about would be between you and your daughter, that would be there, you're sharing it. 

Yes.

Fantastic, okay. So, one of the things I've been asking the adults who work here is just whether… Have you got any memories, specifically for your time working here, that are important for you to hang onto, that you think about or are you keeping anything from?

Loads.

Loads, yes?

Loads and loads.

How long have you worked here? 

Seventeen years. 

Alright, oh wow, God yes. 

So, the first 12 was as a domestic and the last five have been a residential worker. 

So there are loads of memories from that, yes.

Yes.

Have you kept any objects? I mean I keep using the word 'object' it could be anything, you know, it could be pictures or even digital objects and things like that. Have you kept anything that's specifically about your time working here? 

Not really because you're not really allowed to have anything. You're not allowed to have photographs of the kids. You're not allowed to have… So you've not really got anything that you could keep, aye.

It's a complicated job in a lot of ways, because you develop these loving, genuine relationships but you also have to… There's also that professional side of it as well, so it makes it complicated. I notice on here there's loads of pictures and different things up on the wall, so I guess when you come back in here you'll be reminded of things from the past.

Even when data protection came along… Before, there used to be lots of pictures of kids that used to live here and then we were asked to remove them. So we couldn't… So, you used to come in here and go, 'Oh, I wonder how they're doing?' and you'd have a little memory about them. But then they were asked to be removed, so you then didn't have that little something. So, over time you forget their wee faces a bit as well, you know? 

Yes, yes, yes, absolutely, and so one of the things about this is that this will be an online digital space where people can go back and revisit things, potentially. I'll tell you about that in a wee minute. But yes, that's interesting, data protection. Some people feel it's going a bit too far in one area. 

Yes. I think that was when it first started. I don't know, maybe, it was like over-compensating a wee bit. Maybe if you looked into that a wee bit, maybe they'd like the pictures of the day, of the kids that were there, you know what I mean? So it's like, you never knew where that line was when it first… Like, we must remove this, you mustn't like… Just to protect ourselves [laughs] make sure you're following that.

But these people actually lived here, and you knew them, and they know me, and we know who they are [laughs].

Yes.

That is something that other people have said as well. Are there any… In your time working here then, are you able to figure out or do you make decisions for… In terms of young people, do you have any ideas about what you think, well that would be important for that young person to remember? Or do you think there are particular experiences that are important, that will be important for young people to remember? 

Once the relationships develop, you kind of then get more of an understanding of the young person. But when they first come in it's hard. You don't really know what's really important to them at that point and what's not so you're kind of navigating that at the time. If they're destroying something and you're thinking, 'Is that an important thing for them? Is that not an important thing for them?' and it's like…

So it's unique to each young person and you have to get to know them to figure out what's important to them. Do they understand, oh, I'll keep that, because that will maybe be something they want to remember.

Yes.

Do young people ever ask you to keep things for them?

Yes. 

They do, yes? Is that pictures or other objects of other things?

Yes, it could be a line of different things. It could be like an item of clothing that has been given to them or that's important to them. So they want that kept. We'll offer to keep things in little boxes for them, put them up in the attic, safe. [N*] can leave it all up for them so that then when they move on, that's all theirs, safe for them to take away with them.

In a little space, yes.

It could be some toys; it could be photographs. 

Do you ever keep stuff even if the young person's not specifically asked you, but you think, 'Oh, I'll keep that.'

Yes. They might come with some photographs of their family and things like that, and you know you've known that sometimes they've come from [unclear words 0:11:15:5]. Understandably, they become a bit angry towards their family sometimes and then they'll rip up the photographs, and then obviously have their heart broken because they've then not got that photograph. So you know you'll try and like… You'll ask their permission to copy some. So, you know, 'Something might happen with that.' You kind of like say, you know, 'Just in case something happens to photograph, because you know, things get misplaced or lost or something gets spilt on it. We'll make a few copies of these just in case.' So you…

Yes, so there's a safety net there for them so they don't lose these things.

Yes, whereas if something is digital as well. 

Yes, you've got it as a back-up.

They've all got their own little USB…

Flash drive, pen drives?

Yes, sort of like. I've taken photographs of whatever on our house phones, we could then upload them straight onto that. So they've all got their own little personal ones to take away with. But again, we've had kids come back saying, 'Oh, I've lost that.' Then that's all going on as well because something like if they've got to have their own password or whatever, they keep logging in in the night and it's always going to be there, it's not going to get lost or misplaced or damaged. So that's a good…

It's a good, a central place thing.

Yes. 

Good and also, you've had experiences then when young people have come back looking for stuff because they've lost something of that. Have you had experiences of young people coming back just looking for particular stuff? 'Have you still got the pictures for that?' Or, 'Have you still got my clothes that I left here?'

Yes, that's like happened before, that they've came back or even when we've had like a big tidy one time and you've thought, 'Oh, that's been down the back of the…' and sometimes you've been able to get in touch and say, 'I've found some of your old school stuff.' Or 'I've found some of this.' And you ask them if they want it and sometimes they say 'no' and sometimes they're like, 'Oh yes! That would be really good.' 

And then they can come back and get it.

And then they can come back and get it, yes. Usually when you say, 'old school stuff' they’re like, 'No.' [over speaking 0:13:18:0] [laughter]. 

I guess one of the things that's been coming up as well is when you're young you're looking forward, you're not really thinking about keeping stuff like that. Typically adults do that for you in your life, don't they? Or certainly they did in our life, yes.

That's right. But, you know, it's like the little Primary One stuff when they first started learning how to ride and…

Yes, yes, or some… I'm pretty sure mine were things I'd made with macaroni glued to things and all of that [laughs].

Yes.

Yes, and report cards and stuff, which you would never think to keep as a child necessarily.

No, no.

It would be useful, maybe objects. That's great, thanks very much. So, the archive then, just so you've got a kind of general idea what we're going to do. Basically, it's a prototype, we're making something completely new because other places use Facebook and things like that, they have a Facebook group for the place and folk can post photographs there and dah dah dah dah. So there's an argument about why you don't just use something that people know how to use, it's easy to use and it's free? But for this project, I guess a lot of the problems then come because you… Take Facebook as an example, you don't own the data, Facebook own the data and it may be stored somewhere else. They could start charging, they could go bust as a business and you could lose everything to them, basically, because you don't actually own it. I guess storing the data, because of data protection and whatever else and because of the nature, it makes that very tricky. 
So, we're making something new that's free and that's easy to use. I've had a look at it, we'll hopefully have it soon. But it's like a website if you like. So, basically, and I'm here and then I'll have a login for the archives so at any point in the future when I feel like it, I can log in and I'll be able to see pictures maybe of the house, maybe the people that I lived with, adults and young people that I lived with during this time, group activities and stuff like that. So, it's a place where you can go back and reconnect. It's a bit different for your case record. It's everyday group life here because the thing we think is the individual case record does not always capture the fact that you lived with other people in residential, you lived with other young people, you lived with adults. So there's all those relationships. So just your general impression of that as an idea, do you think that's--?

I think that's good. I think that's more light-hearted. It's less intense than asking a company to like look at your stuff and then it just being about you. 

Huh-huh, yes.

There might be other things that you maybe don’t want to know, whereas this is just like… It's more like a happy thing. It's going to be where you think, 'Oh, I want to go and remember some really good times and remember these people.' They could go back, and they could see it as a nice memory. So, I think that's quite good. Sometimes Facebook isn't really the safest place, you know other people are getting involved and I think well no, that's probably a safe space they could go. It's going to be people that they already know and bought some trust in that way, rather than some other people that could just get involved.

Yes, yes. Yes, it can be tricky, social media, can't it? Yes, absolutely.

Yes. 

Okay, I guess one of the things is do you know, obviously, if it's working and working well it could… Say it's here for 20 years, there will be a change in population, obviously young people, and adults as well who work here, so it will be changing over time. So that's something to have in mind, I guess. What kind of things do you think an archive like that would be good to have in it? 

Things like the festival day that we had, the Bake Off, just all the little bits and bobs that we do. 

Like the shared activities?

Yes, all the shared activities. I think they're quite an important thing as well. 

And pictures, what about videos, audio, written things? Do you think…?

Yes, even people sharing their little memories. 

Like stories?

Like little stories, yes.

Yes, good. 

People could put their little stories up.

Do you think there is anything that you think, oh, I don't think that should that go in or I really need to be careful about or anything like that? You think oh, something like this?

I don't know if there should be… I'm assuming there maybe something on the site so that if it is like a kid needs some help with something, there's going to be like maybe a wee advice line in the air of it, you know, little numbers, little bits up there so that they could reach out to people if they're needing a bit of extra help and stuff like that. So that there's some information up there about if you're struggling with mental health or if you're needing a bit of help with this, well there's other sort of bits in there as well so that…

So that they can get some if they need some, yes.

Yes, yes. 

Some of the young people, or many young people, have said they would like to be able to interact with the archive. So, I guess, that is a bit like social media in the sense in that you could maybe 'like' a picture or comment on a picture. How do you feel about that?

I don't know. I think it could be a good and a bad thing. So, I think it would be something that obviously… I don't know how it would be. Like, the Administrator would have to kind of like… It would be quite a hard job for them. They would have to be monitoring it.

To moderate it?

Yes, it would have to be someone that was moderating it because there would be times where they probably are going to be saying stuff to each other that they're not meant to, because that's what they do [laughs].

Yes, absolutely and it should be a safe place, shouldn't it, yes?

But there are at times where they are actually… Know that they're the only ones that understand each other, the only ones that know what they've been through and they've all shared those moments as well, and they're finding it hard, so…

Yes, because they've got that shared experience.

Yes. So, again there could be times when there would be a support teacher there as well if they could make that communication with each other. So, there's that. 

Yes, [over speaking 0:20:07:0].

It would be a sticky one to [over speaking 0:20:09:9].

Do you think about how it could be done and how it could be done safely? Yes.

Yes. 

That's the thing.

I think it's something that I would like to see done, so that they could have that communication there if it was needed.

Yes. Just to have a think about if it goes wrong or if it becomes a problem, how that's dealt with.

Aye, how that's managed.

Yes, how that process would work. Yes, something that we're trying to figure out as well.

Aye, aye. 

What about consent, then? How do you think about that in terms of how that should be handled?

Even the difficulties as well where the relationships between the young people and the adults, like keeping the boundaries there as well. Like, they can become quite reliant on certain people. You want to keep that professional boundary there so then when you've got something like that, do they then…

Use it as a way…

Aye.

Yes, I see what you mean. Yes, it's a complicated road [laughs]. It's complicated work you guys do here. That's why this is complicated. Day-to-day life is nae that straightforward. It can be a bit messy for sure.

No, they ask to come and live here. They ask… They say, 'Can you adopt me?' They ask. So, you've got to show that love and care, but you've got to keep that boundary as well. So someone like that with open communication could mix it up a bit for them as well, because it's not within their… So like the work setting as it is, it's outwith it, so they could get [unclear word 0:21:55:9] a bit for them. 

Yes, yes. It is tricky work when you've got to develop these kids in genuine, loving relationships and at the same time have this professional boundary. So it's kind of like trying to ride two horses at the same time. It's tricky. It's difficult to figure that out. I guess you just do that on a day-to-day, case-by-case basis. You just try and figure it out how to do that, yes. Okay. Consent then, I guess there's been some mixed opinions on how that should do. I guess it depends, because some young people would want to be vetoing every single picture, they would have to decide and other young people are, 'Oh, no I'm not that bothered, I'm fine for you to put pictures up and if there's one I don't like I'll contact you and ask you if you could take me out of it, kind of thing.'

That is a hard one, as well, because I think you're spot on with that one. Like, some wouldnae be bothered, and some would definitely be like, 'That needs to come down. I'm going to sue you.' [Laughs].

Yes, yes. But don't go making that there is some technological things. So [M*], who's the guy doing the technology thing, say if we're putting a picture up and we say who's in the picture, he can make it so that it can recognise whenever they're in a picture. You can have that kind of thing. What it means is if somebody's agreed to be in things but then they phone up and say, 'Actually, I'd rather not be in that archive now.' You could potentially click a button and they'll be blurred, you know, with the pictures they're in. So, you'd be taking the whole group picture, because maybe everybody's all right with it. You know, you've had your festival day, it's a really great picture with everybody in it but there's just one person that's like, 'I don't want to be in there.' Maybe just blur them out or just… So that they're not visible in it, but actually the rest of it could stay. So we're having a think about that. What do you think about that as an idea, potentially [laughs]?

As you said, that's a lot you need to think over.

Yes. It's definitely a complicated project. It's much more complicated that I'd anticipated.

I think, I suppose, being aware of that, what the school and everything are doing just getting their consent before. 

Yes, yes, absolutely.

Then they know and that they understand that if a photo goes up, they've given consent to the photo going up [laughs]. If you think you do nae look good in that then [laughs]. 

Yes, that's it. Well I think that's part of it. I think some of that is just a bit curating your own life, so you just want to look good in all your pictures. Yes, but it's not really about the, that other folk can see it's that they can see you in a bad hair do or something [laughs].

I mean you are obviously going to show appropriate pictures, so it's just going to be like, 'Oh, my hair doesn't look good on that.' Or 'I don't like my make-up.' They're not going to be inappropriate pictures, so [laughs].

Yes, yes [laughter] absolutely. What about access then? So young people, obviously. What about adults who work here as well, to have access and how do you feel about that in terms of who should have access to this archive?

That's a difficult one as well, because I know if at some point I move on I'm still going to think about the kids that are there because I still think about the kids that have gone, and you kind of want to… You always wonder, 'I wonder how they're doing.' So, it would be good as an ex-employee to be able to, 'Oh, I'll have a look there. Aw, that, that…' So, it would be nice to have that connection still there.

Yes. One of the things that we're thinking about doing and even this is nae perfect, but [M*] was saying that we could, say I lived here in between 2010 and 2020, so when I log on I could see like the old stuff, maybe pictures of the house and stuff like that. maybe there's not any people in the pictures. Everybody's got access to that. But then what I can access is all of the stuff for the time I lived here. So I can do that, but I can't see anything beyond 2020 because I didnae live there then.

Yes, that's maybe the way to do it, aye. Yes, that would be quite a good way of doing it. 

You think that's quite a good idea? The only complication for me, because I've spent a bit of here, so for example [M*] does not technically live here anymore but he still comes a lot and [D*] came for Christmas dinner, he may be in pictures. So, starting to talk to [M*] about whether it could be the time limit plus anything you tagged on to with that time limit, like the open day and stuff like that. But it's quite complicated. But you think the time frame thing may be a good way of just…? I mean, because if this lasts 30 years, now before it came in 20 years' time they didnae know anybody that was here now and wouldnae necessarily be interested in it.

No and aye, actually with [stumbles over words 0:26:54:9], everything that was coming up for them as well, so then it helps everyone that have been…

Targeted, yes. Good, good, good. That's the [unclear words 0:27:06:8], and I did that as well, and we did the interaction as well. Yes, so aye. Maybe be able to come in and like things but would need a process or something in place to make sure that keeps things safe, basically. Good. Is there anything you want to ask me about it or anything like that? 

No, I think that's it. I think in theory it sounds pretty good. It'll be interesting to see [laughs] the process. 

Yes. I think we should have a prototype in the next few weeks, to bring in and get set up to see if using it is going to be good for young people, for adults, to see if using it is going to be good. If it's going to be easy. If there are any problems with it and stuff like that, to test it and see whether it's going to be something that going to be usable and worthwhile, I guess. 

Yes, and I think there has issues over the years with the photographs and things from the memories and you know, getting damaged, they've gone missing and…

Yes, so just a place to maybe retain these, a concentric place.

Sometimes the kids ask like, 'Oh, I wonder how they're doing. I wonder what happened to them.' Because your thing is and you can't really say to them how that other person is doing, but they would be able to go onto this and maybe think, 'Oh, actually that person's liked that photo there.' 'Oh, how are you doing?' Give a wee comment and you know.

Yes, it's been something some of the young people have noted that they might like to be able to join to comment and things or send a wee message to somebody or something like that, do that. 

Aye, so.

We'll see if we can figure it out, but yes it's been a lot more complicated than I th…
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