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[Other comments:]

What we do with the recording is we get it transcribed, anonymised, so take your name out, anybody else's name you mention, [S*] will not be in it.

No worries.

It'll be confidential. I guess the only thing is, if you were to tell me a story about a memory thing for you and you told a colleague that and we quoted it somewhere, they might be able to look at that and think, I know that's [R*], that's his story, so that's the limit to confidentiality.

No worries.

Any questions you don't want to answer, don't answer them, you don't need to explain yourself. If you think this interview's crap, I want it to be over, you can end it and you don't need to explain yourself. 

Has anybody done that yet?

No, not yet, no! I'm actually quite a nice person despite the stories! [Laughter] So people don't do that, but it's so that you know from an ethical point of view that absolutely, you can have control over that. One of the things that we've been doing, and we could have prepared better for this, with the other interviews is we've got people to bring something with them that reminded them of something that was good or important from the past, a photograph, a toy, a concert ticket, a piece of clothing, or whatever else. If I'd asked you to bring something, is there something that comes to mind for you that you might have considered bringing?

That's a good question. Just anything at all?

Anything at all.

I suppose, probably, my mum and dad have got a framed Scotland cap from under-15s, under-14s, from playing football, so I suppose just from that age - I'm not even allowed to run anymore - it's a really nice memory to have been part of that, I suppose, however many years ago it was now, 25 years ago.

So you were playing for Scotland?

I was playing for Scotland, aye. I played for Scotland quite a few times at 14s and then 15s level, and then I played professional football, and then obviously, don't anymore. I didn't play professionally, probably, from mid-to-late 20s. semi-professional, but not a full-time thing. It's just a nice memory of that time.

So your mum and dad have got this framed?

Yes, so at that age, they don't give you a cap every time you play, it's more for the season, so I've got a Scotland cap which has been put in a nice frame and stuff like that, so aye.

Did they keep other things for you as well?

A wee bit, aye. I think it's fallen away a wee bit. I think back in the day when you're maybe still involved, there was some medals and trophies - usual stuff around about the house. I don't even know where most of it is now, to be honest with you, but I'm sure there's still some stuff, like cut-outs of the paper and all that stuff.

Yes, news clippings.

Aye, that stuff.

What about you, personally? Are you a person that keeps things? Do you keep things?

Do you know what? Not really. 

No?

Not really. Not for any particular reason, I don't. I think sometimes - I know you remember what you want to remember about most things, don't you? I'm not one for being - precious is not the right word - but I'm not really big on just keeping hold of things for memories. Photographs and stuff, yes. I quite like keeping hold of photographs, to be able to - my wee girl's five so looking back when she's a baby, through being a toddler and stuff like that. I like that stuff, but overall, not really. I'm not one for proper keeping things to remind me of stuff. Particularly like, divorces and stuff.

Things you'd rather forget! [Laughter] 

Aye. Facebook memories can sometimes be a bit of a trigger. Do you know what I mean? You go, Jesus Christ. Even things like, not even as controversial as that, even like a Facebook memory where you've commented and you think to yourself, you're not funny. You're almost cringing at your patter 12 years ago, do you know what I mean, and I'd probably do that again in 12 years' time! [Laughs] No, overall, no, I'm not too bothered.

For me, it's just the same old jokes time and again. I just change the audience! [Laughter]

Well, that's it, aye.

So, yes, maybe photographs then are one of the things that you do… 

Yes, probably.

Yes. These photographs then, if you keep them, are these just for you to remember or do you share them with other folk? Is there a show-and-tell, story thing that goes with them?

Probably mainly just me. I think my other half and I, we've sat, if it's pictures of [H*], you can have a laugh about when that was or where it was, holidays, all the stuff. I have done that. I probably prefer doing that when it's photos from my mum and dad's house. Not so much even just the football, but looking back at holidays when you were young and all that stuff. I really do like that. I think that's something that's really nice about looking at the past. I don't do it as much myself, it's more so when it's somebody else that's doing it, if that makes sense. 

Aye, I get what you mean. Maybe if you'd say, this was when I was 15, or whatever else, before we knew each other, so it's like filling in a story.

That stuff, aye.

Yes, I understand. 

That stuff.

Yes, interesting. How long have you been here now?

I've been here about 20 months, not far off two years.

You worked in residential elsewhere?

I've worked at [K*] and [GCC*], so probably about… I think I've been in residential for about 16 years maybe, all in.

So we can maybe draw right across your experience, so we could talk about your experience here at [S*] but if you want to draw on anything from your previous experiences, then absolutely do that. Are there any things that you think, in terms of memories that you have from being in residential childcare, as a person who works in here, that you keep with you, that you keep alive, if you like, that you want to keep remembering?

I've not got specific stuff, as such. More memories of different kids. There always seems to be… There's more than a few kids who stick out, right, but there's the odd few who really, really stick out. Again, without… So there's one who always seems to be in my mind, and I don't keep anything as such, I've not got any photos or anything with her, but [C*], who was a girl I key worked when I was a residential worker. I think she sticks in my mind because I was relatively young. I was experienced enough but not hugely experienced as a worker, and for whatever reason, she seemed to latch on to me as a relationship, from a positive male relationship thing. She'd had a shitty time with her dad. At that age, her dad had split up with her m but then moved on, had a new family, had his own business. Not a typical care parent, if you know what I mean, but gave her no time at all. I almost felt guilty about that, so I really did invest in… You know what it's like. 
You invest in all the kids, but you've got a bit more of a responsibility at that point. I was really heavily involved in her transition back to [F*] at that point, and all that side of it. So I think, probably, specific kids I keep in my mind. That's one. I did keep in touch with her, but I have lost touch as well. Not through want of trying. I think she's been through some difficult times, we'd then get back in touch when she was feeling a bit better, and then it went back and forward, and unfortunately, things started falling away. I do have other kids who stick in my mind, memories around about my first management job, and then maybe specific houses that I've managed in, because I used to manage a special service at [K*] which was to do with sexual health and behaviours. I think there's a lot of preconceived ideas about what that is and what the kids are like and all that stuff, and actually, probably the best management job I ever had in terms of being able to develop a service and really… It was an eight-bed, all-boys service. 
It was a busy place, but you got to see that actually, on the face of it, behaviours from the kids, that didn't determine what the kids were actually like. Almost, it was my first delve into that whole, it's not the behaviour that they're displaying, it's what's actually - that's for a reason, what's behind the behaviour stuff, that trauma-informed stuff. I think that's what sticks in my head about this whole development of the sector and your own practice, thing, so I think that's why that's stuck in my head, that specific service and a couple of kids within it, who later on, when I managed another service, I moved them into the community and there was that continued relationship. I think that's the main things I remember. The kids, mainly. Obviously, all the workers and stuff, you keep in touch with people still who I started off with. There's a guy who I worked with, I'm still friends with him, still pals with him. So, aye, things like that, really.

Relationships it sounds like.

Relationships, aye, pretty much. Funnily enough, there's probably negative memories about certain aspects of where you've been. I went to [GCC*] and hated it, and I'm not sitting here slagging anybody. It just wasn't for me. I went into a house that had just got a two in inspection. It was a real slog, real horrible culture within the staff team, unfortunately. Not the full staff team, but a lot of them. I was there for five months and went back to [K*]. So that's a negative memory of residential. Funnily enough, now, [G's*] getting a lot bigger, but there's a hell of a lot of people that have went from [K*] to [G*]. So, probably timing-wise, if I went now in the same capacity, it probably would have been okay, it probably would have been a far better place to be. So there's some negative memories as well about certain parts of my residential career. 

Yes, I guess these things shape the choices you make.

Absolutely. 

What about for children and young people that you're working with here or that you've worked with in the past, in terms of what kind of things do you think are the important things that they'll need or should or would want to remember at some point?

I think the main things, from the outside looking in, because I'm not one of them, is relationships with other kids who they've lived alongside. Obviously, it's important that they've got memories of their own families and stuff like that, but the amount of kids that I've worked with who don't really have an identity and are trying to build that identity within the house that they're in or the organisation that they're in, and they're doing that alongside these other kids, so they are a massive part of their lives. Maybe they don't get on with them or whatever, but they're still all part of their lives, and it does feel really, really, really hard on them not to be able to continue that connection. A bit like I was talking about photos, like you're looking back on yourself with your family, it feels like they don't get as much of an opportunity to do that when they leave wherever they've been, to look back and say… Even positive and negative, they don't even get the opportunity to look at it. Then relationships with staff on top of that. 
There'll be adults who maybe they haven't been able to keep in touch with as such, but they'd still like to look back and go, that was [J*], my key worker. Do you know what I mean? I think it's getting better in certain ways, but there's also that whole red tape thing that everybody seems to be up against. 

Yes, that is an interesting complexity in residential childcare. You're supposed to be a parent, but also this other thing that's not a parent at the same time. 

Yes. 

Which is quite a conflict. What kind of objects then, do you or could you or should you, be keeping for children and young people to help them with that?

I suppose the main things that you usually hear of and are involved in are memory books. When kids are leaving, they have specific things that you've got to be able to look back on and remember well. I suppose, as I say, the difficulty we've got within that is that there seems to be a real difficulty, like consent and all that kind of stuff around about other kids being in their pictures and all that. It's funny because sometimes that is the way it normally works, but there have been kids that have come to places I've been and they've got loads of pictures, and you're almost caught in a situation where you're thinking, well, is that meant to be all right? You're almost questioning. You'd never take them off them, but you think, is that all right, kind of thing. So it makes you worried about - or not worried, but thinking is that the way to go or is it not kind of thing. I think those kids do miss out on that stuff. 

Do they ever ask you to keep things for them or? 

I'm trying to think. It's probably more difficult for me because I'm not really on the floor with the kids anymore. People told me the other day that they don't like actually on the floor, but I'm trying not to think about that. It's just an automatic thing you say. I don't, because I don't work directly with the kids, I'm trying to think. It's been a while. Not that I can think of, but I'm sure there has been. I can't think of anything right now, no. I can't. 

The things that you've kept or kept in previous roles on the floor, it's been you as the adult who's been thinking I should keep this, we should take a picture of this. 

Aye, I suppose the kids don't always think about taking the opportunities for pictures and having those memories. Maybe more so now because time has moved on in terms of phones and photos being taken all the time and stuff. I suppose within… So, here, I think daily diaries and weekly reports and all this, we've been really trying to be better at including photos within that, and actually, the school are probably better at it than down here. What we've tried to bring in is mobile phones that are attached to each house. They can be used, not just to… We've got bank cards and stuff on them for a start, but technically, we should be able to use them to be able to take photos and stuff like that so that they're on the house phone. It's then about where we put them, where we're allowed to put them, because even like daily diaries, when you're putting a photo on, you can't have a photo with two kids, because it goes to a social worker then. Again, it still causes problems. It's things that we should be able to keep for the kids, but it still causes an issue.

Yes, because it's being sent on a third party basically, then you have to think, can I include? 

Can I include that kid, aye. 

Yes, it's complicated, I think. 

It is, aye.

Care-experienced children are othered in so many different ways. What about how children and young people interact with or react to things that you've kept, like photographs or other things? 

I'm trying to think now. There's probably been occasions where you've had photographs of family members maybe from before, or their own family members that they don't see all the time. I suppose some kids sometimes ask you to keep them safe because, for kids in crisis or they're struggling, the first thing they might do is damage that photograph, so I've had things like that before. I'm trying to think, reactionary stuff from kids around about stuff they've kept. I can't think too much, actually, in terms of that. That's the only thing, really, just to keep a hold of stuff that kids in their own mind think they might damage, because they do hold it dear, but aye, they know they might be able to damage it at some point.

Yes, so you might know that you might have originals and get them copies.

Yes, that kind of stuff. 

Do things like that, yes, so that they're not lost forever. 

Aye, and that causes a major issue in itself, doesn't it? 

Yes. What about for - so either here or in your previous experience - what about young people coming back after they've left looking for stuff or looking for people or whatever else, have you got experience of that? 

Funnily enough, recently here, there was a kid, who I didn't know but through his current social worker, he's actually a [G*] kid. He's asked, not just here, but all these individual places that he's lived, to try and get his whole paperwork, daily diaries and weekly reports, and to be honest, [W*], in the office, who you'll know, is having a really difficult time in getting that together, which I suppose has shown me, in my position now, that actually I think it's better now, this was maybe ten years ago, but even that's not that long ago, that there's not a lot of great stuff that that kid can really look back on in here. I think it was a pretty decent place. I don't think it was a terrible time for him, but there's not huge amounts that he's able to look back on. It's not great, to be honest.

The records aren't there? 

Some of them are there, but some of them are not great, I'll be honest. I've not read them fully myself, but [W's*] said that they've been difficult to redact, sometimes it's repetitive, all the same stuff, easy to say, no issues today, the usual stuff. So things like that have made me think about that experience now, what that would be like if a kid came and asked now, would they be better and how we can improve it and all that kind of stuff, because as I say, his experience hasn't been great. I don't know what it's been like elsewhere right enough.

Yes. Have you had that in previous roles? 

I'm trying to think. I think kids have come back and asked for details, but [K's*] that big, I wasn't really directly involved. It was tasked to somebody to be able to do that and do the redaction of the information they couldn't have, all that kind of stuff, other kids' names, staff names, all that kind of stuff. It's not really realistic, is it, when all that's taken out either. 

It's interesting.

Aye. 

Certainly, some care-experienced adults are angry about it.

I can imagine, I can imagine, because you're almost really hearing about half your life, and actually there's probably a lot of kids, and adults who were kids in care, who can't remember the names of the adults who looked after them, and that might have been a nice memory to be able to remember. Oh, that [A*].  Whereas it's just a black mark to it. I can imagine that's not nice to read either. 

Yes, a visible sign of what's been withheld from you.

Aye, I can imagine that's really, really difficult. 

So that's all the memory-keeping stuff. Certainly, the archive, which in some ways is trying to tackle some of what we've just been talking about, in the sense that it's a group archive, so there needs to be things done around consent and whatever else, but potentially it'll be photographs of all or some of the children or whatever else, adults as well, and the children's house, photographs, videos, audios, all that kind of stuff in there, and then potentially they can access that in the future, and can log in and out when they feel like. What's your general impression of that?

When you were talking there, I do wonder what is the issue? If you and I were in a house together, whether we were friendly or not, I do wonder would I have had an issue with you receiving photos with my face on them? Do you know what I mean? I don't know, where has that came from? What is the thought process behind it? Because nobody ever really makes that particularly clear. It's just, GDPR, that's not allowed, that's not allowed. I do think there's a bit of a lack of understanding about what it's about firstly. I would love - going on from what I just said - [K*] who was coming back, I would have loved nothing more for him to be able to look at his [S*] journey and be able to really get a full picture of what that was like. I don't think he's getting anywhere close to that, to be honest with you. Whilst I'm saying we need to make it better, there's probably elements that are out with even our hands as well. How do we make that better collectively? How do we get through this red tape that's there? 
I could be totally wrong, but I just can't imagine loads of kids or care-experienced adults saying, I can't believe my photos in there. I don't know, I could be wrong. That's just my thought process more than anything.

Yes, I'll talk to you about that at the end. I don't want to lead you in the questions.

No, fair enough. 

Any drawbacks that you can envision about an archive like this?

Well, I suppose the flip side is… I suppose it depends how it works, doesn't it? If we're getting consent at the very beginning, my thought process there was that, will we have kids going, I don't want my photo in that? Almost retrospectively saying no, that's not acceptable. Would that then create issues? I don't know. Apart from that, maybe it will… If it's been a difficult time for the kids, it'd be hard for them as an adult to look back on that time, and then if there's more information within it, would it be harder to take? I don't know. That's the only thing I can really think of, because apart from that, as I was saying, I think to get these kids a fuller picture of what their life's been like essentially is a positive. I don't know. That's the only drawback I can think of.

No worries. You mentioned consent there. How do you think that could be handled?

I don't know, but I'm thinking if that's in place, whatever that looks like, then would it be a matter of getting a child's consent? Whoever's involved in their life at that point, would it be parents or social workers or whatever? They're almost consenting to their information and pictures or whatever going into that database. Does that then cover it, I suppose? I don't know. It's a difficult one. I don't know the answer to it, to be honest. You would like to think kids would be keen to be involved in that. Again, I'm not in care, so I can't answer for people, but that's just me thinking how they would want it to be, they would want to have those memories, I suppose.

We've thought about people changing their mind on consent as well. There are some functions in the archive, they can click something, hide me, and it would blur the photograph they're in.

Well, that makes sense. 

But then that can be undone, so if they change their mind.

They can change their mind a few times, aye. Well, if that can be done, essentially then they're able to give consent with the knowledge that that can be undone and that can be blurred out or whatever. So, I mean, that makes sense.

I wonder what your opinion on this is, there is another function which is delete me. There's a thing in the GDPR about your right to be forgotten, so that's been included in a function where they could also select that, and it'll be done, they'll be blurred in every photograph, but that'll be permanent. 

Forever? Again, it's a hard one. You don't want to lead people, but I suppose it's how you frame that. You could frame that in a way that, you could use this and then if you change your mind, but if someone's in that frame of mind and having those thoughts that they want to totally forget about it, they might not listen to that, I suppose. I suppose people have got to have that choice. It'd be disappointing, but at the end of the day, it's their choice, right? But it'd be disappointing probably for everybody, probably for other people, not being able to see those people in it, but it does give them the option. I suppose that's the main thing. Yes.

That reminded me of them ripping the pictures up.

Aye, and then they'll come back and say give it back. 

Who should try and hold that for these kids? 

I know. I suppose that's a good point. I suppose there's no other way. I don't know. I can't think of another way anyway. 

Yes, it's a real dilemma, I think that one. 

Yes, it's not easy that. 

Yes. None of this project's been easy! [Laughs] 

No, I can imagine.

That's fine. I've covered that. What about who's taking the photos, the videos, the audio? Who's uploading it? What about all of that side of things? 

It probably comes down to a cultural shift. It's funny because even without putting the information into something like that thing, you can see a difference in generation in terms of who's willing and able to take photos. I think the younger staff - not being ageist in any way because I include myself in not being younger staff - their first, not their first thought, but their thoughts are more around about making memories, like let's take a photo, let's take a selfie. Whereas the older, and I include myself in that, that isn't your first thought process. Essentially, I think it's our responsibility as adults looking after the kids to be able to control that and be part of that. I think that's something that we need to take on board, if that's something we want to do. At the end of the day, if it's for the benefit of the kids, then it's something that we need to do, and push it like that, it needs to become part of the culture. 

Yes. What about access to the archive then? Children and young people just now, could they have access to it? We'd expect them to have access to it, obviously, through their life if it was available as well. What about adults then while you're working here, what about if you move on? 

In my mind, it should only really be the kids that would get access to it once they move on. Not that I'm saying adults get no rights at all, but it's not really about their life, is it? It's about the kid's life, and if the kids make the choice to look at it, then that's fine. As an adult, if I was still here as a worker, I don't think I would be, but everybody's different. I think it's more about the kids than the adults, from my perspective. So, just an example. There's other options in that way, like [K*], who are a bigger organisation, they've got a Facebook page, and it's not for kids who are there currently, it's for adults who can be there currently, but adults who like myself, I've left twice. I don't work there anymore. I'm still part of it, I can still comment and keep in touch with kids who have been at [K*]. Other kids can keep in touch. It's monitored by a couple of people who still work at [K*] to make sure it's not inappropriate and stuff like that. I think that's a good thing to be able to keep in touch with kids. I think delving into their own photos and stuff like that's maybe a wee bit too far.

There's two kinds of users on the archives, if we've got it. A moderator who has more powers, if you like, and they can decide who becomes a user and things like that, and then users who can view stuff that they've been given access to view and can put stuff up, although it goes into an inbox and it's got to be okayed by the moderator before it goes on. Would that reassure you in terms of, for example, children having access to it right now? 

Aye, I think that would make sense. I think it would make sense because, again, you'd probably have to combat things like, if there has been a slightly more inappropriate photo that maybe a kid's wanting to upload, that somebody needs to be able to say, well, actually, that's maybe not appropriate. If a kid has fell out another kid and they've got a picture of… I don't know. I don't want to go down a rabbit hole here, but someone with their top off. Whatever. 

Yes, bums, whatever it is! [Laughter] 

Aye, and they want to upload it. There's probably got to be a wee bit of control there I suppose. I think that's only fair. Aye, I think that makes sense. 

One of the things that we put in it as well is there's an automatic part of it that you can override to a certain extent, that there's a time frame that you can access. So if I worked here or lived here through 2015 to 2020, when I log in, the only content I can see is from 2015 to 2020.

That makes sense.

So it's only the people that are actually here at the time.

They can then look back. Aye, that's good. 

That sounds like a reasonable idea?

Yes.

It's been slightly complicated, I guess, in a couple of ways. So the place that we're doing it, granted they're looking after older young people, but a number of their young people come back on a regular basis, like for their tea, for Christmas, for events, and so, therefore, might be included in photographs or things that are going on as well. 

How does that work? 

Yes, it's complicated.

That's interesting. We are slightly different because as you know, that might be more of a factor at somewhere like [T*] because there's probably - in the future, not right now, but [S*], who knows when she's 18, she's got her own flat or whatever she's in, there's a good chance that she'd been here that long, she will come back for things like that, and I would encourage that. Here, it is slightly different because the kids are leaving at quite an early age anyway. So, the majority of the time, they're not really wanting to come back here at that point. I don't know. It might happen, but that might be a factor we need to consider. Is that [LV*] that you're talking about, no? 

No, it's [F*]. 

All right, okay. 

They're changing now. They've got younger ones coming in, but they were all 14 to 19. They do have a good few that come back. 

That's always nice. It does happen at [K*] as well. Aye, that's a good point. How does it work then? How does it work? 

Well, that's true. So you could potentially just add people into the album for whatever, so if you're making an event for Christmas 2024, then the person is left in that particular album, so there is a way around it. I guess it was interesting speaking to one young person there about it, and she was like, 'I don't want some weirdo that I've never lived with looking at my pictures,' and then I was like, 'What about [M*] because he comes back, he doesn't live there.' She's like, 'He's family. That's all right.' So it's difficult. 

There's a loyalty almost as well.

Yes, it's nuanced. This work isn't like work, work. It's family. It's complicated. Relationships are messy. 

You're right.  

There's another aspect I wanted to get your opinion on as well, that somebody else had said. One care experienced adult had said, that might be good to show folk who are going to be coming in, these are the people who live here, and I thought, that's interesting. Then somebody else said, I used to like to see the pictures of the folk who used to live here, because you then have the story about who used to live here, and they've went on and lived their life and whatever else, but these are things with data protection and other concerns that I guess we get a bit edgy about now. 

I think what the second person said makes sense. Again, I've been fortunate that I've not been in their situation, but from a working in it point of view, it must be nice for them to look and go, well, actually, maybe it's not that bad, me being here, because again, it's that impending doom thing, isn't it? I'm moving into residential, actually, there's wee [J*] who's moved on and now he's a mechanic, or whatever. I get that. I think that would be quite nice, actually. Again, from my perspective, I don't know about anybody else. It does make sense though. 

Yes, for me as well. 

Again, it's never straightforward. 

I know, it's always complicated. Interaction then, I wonder what your views are then. So, certainly, a lot of the young people that we spoke to are very keen, if they're in this archive, to be able to interact, to like things, to comment. 

Sort of Facebook kind of… 

Yes, that kind of thing. I don't know what your thoughts are on that.

I think that could be nice, actually. It might need to be moderated a wee bit because again, you don't know if it's always been roses in the garden, people might not have got on and it might be all… It could be things like that as opposed to that was a lovely memory. I think the option would be nice, but I think somebody might need to keep an eye on it, like a Facebook moderator thing.

Yes, absolutely. Some moderation. Exactly that. That's all of my questions. Is there anything you wanted to ask? 

[bookmark: _GoBack]No. I suppose, I mentioned at the start, it would be nice to know how the project is going. I think that would be important. Even from our wider residential point of view, I genuinely think I can understand what you're saying about this not being straightforward because it's that kind of project. There's a lot of people with a lot of different opinions about how it should look. I think overall, the kids really need something better. That's what I would say. How that looks, I don't know, but they really need something better to look at because even me reflecting now, and me talking at the start about me really cherishing the photos when I go to my mum's and we're looking at old photos. Not that it happens all the time, but you know what I mean. You do get a nice feeling about that. I do get that sometimes people won't have a nice feeling about their background, but if they've got a choice to go and look or not, and it gives them something nice, then I think it's something we should really push, because at the moment, a lot of the time we get [unclear words 0:38:10.0] which is poor. 

Yes, there's loads of gaps. 

[END OF TRANSCRIPT]
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