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What we're recording, we'll transcribe it, change your name, change the name of the [S*], change the name of anybody else that you mention, so it will be a completely anonymised record, and then we'll delete the recording. That's to maintain your confidentiality, basically. The only limit to that, to think about, is if you told me a really interesting story about a memory, or a memory object that you've got, or something like that, and we quoted that, but you'd also spoken to somebody else about that here, they may read that and think, I know who that is.

Of course.

But other than that, people won't know that it's you or that it's [S*]. If there are any questions you don't want answered, you just say, 'I don't want to answer that.' You don't need to explain yourself to me, or find a reason, or if you think, this interview is crap, I'm out of here, that's fine as well. It's just to let you know that you're not under any obligation or anything like that. It's going to be ethical research.

It's really interesting, actually.

One of the things that we have been doing in the other interviews, that we've not prepared particularly well for here, is we'd asked people if they could bring a thing with them that reminded them of anything good or important for the past. So it could be absolutely anything, a photograph, a concert ticket, a toy, a piece of clothing, whatever it was. So if I'd asked you to do that, can you think of anything you think you'd have probably brought?

Instantly there's two. As you're speaking, I'm like... The first one was a - it was from [K*] Primary. It was a wee bottle. It was a wine bottle that, as an art thing, we painted. I did this in Primary 1, and it's horrendous-looking, but my mum's kept it for all these years, and it sits in the house, and every time I go in I go, 'Oh, that's that bottle, I remember that,' and it take me back to [SS*] and [K*]. It takes me back to that nice memories of school, it really does. The other one's my medal, which was for high-jumping, when I did compete a long time ago. There's pride in it, as well, and that sits in a wee box at my mum's, as well, but the bottle would be the one, for some reason, that I always go, 'Ah,' when I come into the house, and that sticks in my memory as you were saying that. That's the one that sticks there.

That's interesting, then. These two things that you've mentioned, you mentioned they're at your mum's as well. Is she a keeper of things for you?

Oh, yes. she's got - I wouldn't call it a life book, as such - she's got pictures from me being a baby all the way through. I suppose like the archive would be for our kids, who don't have their mum doing these things for them. I can look back, and there's bits from my first marriage, my wedding, and there's bits from me competing for Scotland. There's silly things about being on holiday, daft wee snippets from newspapers and things. Although I say it's daft; I love seeing them. Whenever I'm back, she'll try and embarrass me with the typical pictures, and showing my new wife and my daughter and things like that, and it's lovely. She's hoarder of these type of things. She's got a thing on her Christmas tree, and it's hideous, honestly. I made it at school again, and it's like a rose that's in a cracker and Christmassy-looking, and it's on the tree every year. I'm too embarrassed, because she's got her tree looking pretty, nice and classy, and then there's this big silver thing stuck in it, but she's determined that will stay there and it's lovely.

That's interesting, as well. It sound like for your mum, as well, she likes to get these things out to show them to people, to talk about them, to tell the stories, is that fair?

Oh, yes, absolutely, she does, and she does that nice bit of your mum being proud of you, coming from that [WC*]-type family, where that wasn't always said, 'You've done a good job, son.' You know that, because she's like, 'Oh, look at this,' and without digressing too much, it's funny, because I do it here, because one of the kids who's just left, he was a great artist - just a young boy - and he was amazing. I said to him, 'I've got a den; I've got my office in the house. Can you do me a wee picture?' Every time he got upset he was buying this - not even upset - but he was buying mounts, and he was drawing pictures, and he's put, 'To [C*], love [VM*],' and I've got them sitting next to the desk when I'm doing work at the house, and it's lovely to think about. Before he left, he said, 'Do you still have those pictures?' and I asked my wife, 'Go upstairs, take a couple of pictures of the wall next to...' and he was so proud that I had hung onto them, and I actually had them, and it wasn't just a, 'Go and draw me a picture, son.' So there is a bit of pride in it, that people have kept something specifically, and they've got those to talk about.

I'm kind of feeling bad just now, because [N*] gave me a wee bracelet when I left here last time, and I just suddenly realised when you said that, I should have put that on today, just in case I see her. Anyway, sorry, that's me getting emotional.

But you do. I've been on holiday for a couple of days there, and the cup was empty, as such, of giving back, because I was caring here, I was caring at home with things that were going on, and I was drained. We went for a wee weekend to [WB*], and you got thinking about the kids and stuff, and just coming back and looking at bits like that, can just refill you and get you back on track that this isn't just a job, that these kids are part of your life. For them to be able to understand that, like that young girl that I met - I nearly said her name - but she was so proud of that woman. There was another young boy I met when I worked in the prison service for a wee while, who had all these good stories about me, and one of my colleagues, who I actually trained, is now a manager in [C*]. He'll say, '[C*], do you remember the time we...?' and there's so many good stories to share, and I've always said, 'I wish I could write a wee book on your stories.' Not to publish, but just to have and read back. That's kind of what you're talking about; having this available for these kids to reminisce on good times, definitely.

It sounds like your mum's good at this curation of memories and keeping objects and stuff like that. What about you, yourself, do you keep things? Are there certain things that you keep, or don't keep?

I'm trying to think. The things with [V*], obviously. When kids have given me something in here, absolutely. Photos. I'm one for photos. I've got photos when my wife and I went out on a wee date, or something like that, or my daughter - I'm so proud of my daughter - having the pictures of her at her graduation, and just seeing her develop, and the young adult she is, and having all the photos and the cards that she's sent. I'm saying I'm not, and now I've realised I'm absolutely just like my mother. There's a wee box in the room, which is the cards to dad and all that, that I've kept in there. I've actually still got the first key for my first car. It's the wee bits that just are nice to look back on now and again.

Yes, some connection. So, are these just for you, or are you like your mum, do you get them out and there's stories to be told?

Yes. I can't think. My niece and nephew, I love telling them the stories about the different things. I'm a wee bit different, but I tend to - music, but physical music, as in like records.

Vinyl?

Yes, vinyl. Because there's so many memories auditory with it, as well, and I can put a song on and go, 'Oh, man, that reminds me of when I was 15,' or, 'That reminds me of going up to [P*] in [C*].' I'll end up telling these stories about all these different bits. So, yes, I'm a bit of a storyteller. The guys in work will tell you that I'll tell a load of different stories, but I love having those physical things to show to them. 

An actual tangible thing that you can touch and feel.

Yes. It's almost all senses, and I think that's what the vinyl thing is, that I can touch it, I can feel it, and I can hear it, and it's smashing. I suppose with that, that the kids would have, would they be able to download and print-off and have in their house, yes?

Yes, potentially. Yes, they can do. The way it's set up, certainly. It depends on what organisations take it on and about what they permit and what they allow within their own organisations, as well, but it's certainly a possibility. I had a question in here about whether there was anything that you'd like to remember for your work like that, but you've already talked about it, actually. You've actually got memory objects in your house that come from your work, because children and young people have given you them.

Yes, and I love that. I suppose, in a way, I'm the same as the kids, because you don't do this job just for the money, obviously, as you've probably seen. There's so much intrinsic rewards from it, and being able to have the tangible things to remember those wee intrinsic bits when things get that wee bit tough, can be absolutely amazing. It's sometimes a shame that we don't have access through our personal phones to some of the photos that we've had with the kids to look back and think about the time that I took [N*] down to the caravan for her birthday with the young boy who did the pictures for me, and there's a beautiful picture that's on the system of [N*] in the water, the sun's kind of setting, and her and [V*] are in the water playing with a ball, and it was just beautiful. It actually defined that moment. To be able to have that for yourself would be lovely, and it's on there, it's on the system, but it would just be nice sometimes to be able to pull that yourself.

That's an interesting point. Thinking about children and young people living in residential childcare, as part of a group of other people, other young people and adults, are you're not allowed to have that picture, then?

No, that's got to be on - that's on the S: drive as such. I can't have it on my personal phone or anything, which is a bit of a shame. I suppose it comes down to we were talking about the GDPR and that fine balance, which it's difficult to define the fine balance, because you love and care for these kids so much that sometimes they're more part of my life than my life is, and you think about them all the time. To have that picture, it kind of defines last year for me, that photograph, of just a beautiful time where two kids let themselves be kids again, and that's what was important about that one.

Yes, it's an interesting point. We might come back and touch on that point later, when we're talking about the archive as well. What about for the children and young people, then, in terms of their memories? What do you think is going to be important for them in the future, in terms of things to capture?

What you're doing I think is amazing, because young [V*], who's just left, I was sitting with him just before he was going, and we were out on a wee drive. It depends to be the best time just to get that wee chat. I was saying, 'What are you looking forward to go on, son?' because it wasn't really a nice decision. It was supposed to be put amongst, 'What are you looking forward to?' 'Having my Xbox all the time.' 'What will you miss?' 'Nah, nothing much.' 'What was your favourite time you've ever had?' and it was yesterday. It wasn't any of the amazing trips that he said were amazing before; it wasn't any of that. It was yesterday. So you could see that memory thing of almost a survival technique of blocking things out to get to tomorrow. You're thinking, it's such a shame, because I know you've got lots of happy times that I've seen you absolutely rolling about laughing, and I've got these photos of you baking cakes, making his pineapple soup, which was a kind of [C*] thing, so getting him cooking that type of food, and he was loving it, but he didn't remember any of this, or it didn't click at that point. For him to be able to look back and go, 'Oh, I remember doing that,' it was quite a shame that he couldn't remember all these good times. Well, I assume they were good times. By looking at them, I would have assumed that there were fun times for him.

Yes, he was laughing and enjoying himself.

Yes, and he was fully engaged. It's such a shame that he just doesn't remember that.

So, good times, then. For you, these are the things that maybe...

Absolutely. 

Trips I think you mentioned in there as well.

Yes, trips. Just wee normal things, as well. Sitting having a movie night. 'It's a Saturday, Jammies on. We'll get some munchies and we'll sit and watch a movie,' trying to be natural and hoping that these were the bits that - but, yes, the trips to the caravan, away from the mindset of being here, outings, activities, yes, all these different little bits, as well as the little normal things. 

Do you keep any objects or other things for children and young people here or in your other roles? Do you keep things for them?

Yes, there's a lot of times down at the school we'll make little polymer-type plastic mould-y things and all that, and I kept photos. We like giving them the photo book. Not just when they're going, but we used to do it as an annual thing at Christmas. 'Oh, it's [R's*] year.' At [SH*] we used to do it [?each to the others 0:15:14.2], 'There's your [S*] year, son. There's how it's been. Look, you got away at the Celtic game, look.' I like to go through it with them, and maybe that's a natural thing about the process of reminding them, but actually going through it and saying, 'That's that day you were training with [B*]. Do you remember that? You scored three goals.' But I've got to have the notes to remember it, because sometimes I would forget, but going through the annual with them, and reminding them, as such, and highlighting the good times to them, and trying to let the clouds dissipate for a wee while and let the sun come out again, and that always worked great, in particular at [SH*]. Not as much here at the moment, but I think it's been due to the same old story, isn't it, with the staffing issues at the moment, that we've had a lot of people in, so things are starting to pick up again. It would be great to see it. 
It would be great to see this, to be honest, in my opinion, that when a kid has access to it all the time, not when they leave, that they've got access to this, that they can sit on a laptop, boom, 'Oh, I remember that.' Or, they're meeting their mum and someone, and they can go and say, 'Look what I was doing.' Definitely. That was the one that I really liked, just the simple, physical book of their year. It wasn't Christmas; it was New Year. We used to sit them down at Hogmanay before the bells, and go, 'Oh, look,' and it was great.

Then, the stories with the pictures, as well, you were saying, 'This is the time this happened, and do you remember this?' There's the object, and then there's the story...

Then there's the story behind the bits, yes, as well as like a physical object. If they had been at - one of the boys used to go to a pottery class, and the cups were all higgledy-piggledy, but we made sure we kept them. If we wanted to keep them in his room, then that, of course he can. Of course, he can, because that's something that you're proud of, so keep it there, look after it, and they would, more than anything else. There was young [D*], who loved pottery, and his room got it, and none of the pottery would get it ever. A lot of the staff who were maybe a bit [unclear word 0:17:31.4] at times, 'Oh, if he throws that...' I said, 'But, if he throws it, he's broken something he loves, and if it happens we deal with that when it happens. Let's not have that barrier.' Let's enable, I suppose, because sometimes it's getting the fine line, isn't it, but never once would that get broken by him. A lot of the kids, actually, at [S*] had - one of them in particular - he would have his own YouTube channel, and he did the little LEGO figures, and he would stop-motion and film them, and they were all there for the...

That's a lot of work.

Yes. He would do it all night with a green screen. He never slept at night, but he would do this, and he would have them all on, and I used to go and look at them and say, 'Oh, I saw your latest one,' and he loved that. 

You're interested in what I'm interested in and what I'm doing.

Yes. You've actually taken the time. I've not had to come to you and say, 'Go and look at that.' You go to him and say, 'Yes, that last one was good, and I liked the way that the stormtrooper got shot off Batman,' or something like that, and buying into it, and it's that physical bit again that you're talking about that was really good.

We all need somebody that gets us.

Exactly. There's not many get me. You've hit the nail on the head. All these kids are so different, and I'm preaching to the absolutely-converted here, but them having these good, positive things to look back on, to actually see their life as that - we used to call it the Yellow Brick Road, the pathway plan type thing - to actually be able to, for five minutes, look behind them. Look back and see that it's not big storm clouds, and it's actually been quite sunny and I'm doing all right, so I can move forward and do all right, which is a wee bit of the downfall, in my opinion, in residential care - not just through care - but the belief that my life's been rubbish, so what have I got to lose. Whereas, if they had something like this that they can look back and go, 'Yes, that was brilliant,' or, 'Remember when he...' Like audio-files, I think that's genius, where they can hear the voices, they can hear themselves laughing at a situation that was going on. Here, kids singing Happy Birthday to them. 
We had a lovely moment in [D*] just two weeks ago. It was a young boy's birthday, and I'd tried to bake a cake at night, and it was beautiful. Back up in the morning and it was like shortbread. It had just completely collapsed. So I sent [N*] and one of the girls out to the shop. I said, 'Go and buy a cake. Get two sponge cakes and get some icing,' and all the kids, Saturday morning, helping decorate it, making the butter icing, making the little cupcakes to take to school for young [L*] who - he feels quite, at the moment, isolated. He walked into the kitchen, and it's one of the ones you will remember. His face was brimming, because what he saw was all these kids and staff working for him. There's a couple of videos I've got of it, which again I've saved to send to social working for him to have. But just to see his face and see the other kids all, 'Oh, [L*], look, we've got Skittles, because you love Skittles,' and it was just - I've gone way off track again, sorry.

Don't worry. I'm happy with that. This isn't a problem for me. Do young people ask you to keep things for them?

Yes. A lot of times. One of the young girls, [E*], who's just not that long left, when mum would give her jewellery and things like that, she would come back and say, 'Can you keep that for me, please? Can you keep it so it doesn't get lost or stolen, or I break it?' or anything like that, and she's maybe asked to see it every now and again, or put it on, or these kind of things. [E*] was one mostly. I don't think anybody else really has here. I'm trying to think. No, because I'm thinking of one of the boys at [S*] who had loads of medals and trophies for football, but he had two shelves up, which were his pride of place.

So he kept them.

He kept them, he wanted them, but what he would want is, '[C*], can you lock my door when I go out, because I don't want anybody to touch my trophies.' 'Absolutely, son. Look, here, I'm locking it just now. I've locked it for you, pal. Just let me know when you're in and I'll make sure that... If the cleaners are going in, you trust the cleaner,' that kind of thing. Yes, he was more about, 'That's mine.' 

So I want to hold on.

Yes.

But then other children and young people are maybe like, 'I want you to hold it.'

Yes, because I don't want to lose it. It's precious to me. 

What about interactions with some of the things that you've kept something for a young person, whether they've asked you or not, a photograph, something they've made, another thing, whatever else, how do your children and young people interact with that?

They're great - tools probably isn't the right word - but they're great for bringing a kid round, as well. You see when they're, not just upset or heightened - I'm not talking about the aggressive side - but just a wee bit down, and thinking, well, they've got that picture that their mum gave them of him and his mum, and he's maybe sat in his room and you can just tell he's not right. 'Can I sit and show you these again? Because you've got them in there, and I know they're precious to you,' and going through them. It's a great tool. Well, it is, it's a tool to use to support them to remember that - again, I keep using it - but the sun's out. It's not cloudy, the sun's out. 'This was great times, wasn't it? You're doing so well, kid. You're doing really well, and I'm sure your mum's proud of you.' That's one, for instance, like [V*], who's just left, and he would love that. When he got himself that wee bit agitated or down, a wee tap at the door and sit with him, and say, 'Oh, I thought you might like these. Do you want to have a look? Are you okay? Do you feel all right, or do you feel you might be angry?' because [H*] had a tendency to that, so making sure that he was okay. Always having a copy of them, so taking a copy to him to say, 'Oh, look,' and if he did get himself a wee bit over-heightened, at least we knew we had the original still there. 

Protecting the precious.

Absolutely, and supporting him to protect that, that he was okay with it. [E*], as well, a little thing that she made, 'Remember you made this? You did so well making this, and you concentrated so hard. I'm dead proud that you were able to do this. It shows how much you have grown,' and using it to build the kids, to build that inside of them, that they know they can achieve. There's nothing worse than these kids going out thinking that they're useless. You want them to be able to go out there proud of themselves, if anything.

I'll just check my questions. Maybe this hasn't happened to you, if you've not been here that long, but young people who are maybe older have moved on, coming back to get stuff, to see somebody, to reconnect with somebody, have you experienced that?

Yes, absolutely. [LS*] in [M*] was the first place I ever worked in residential care, and I moved about. It would have been still [NL*] I think. Yes. A couple of houses, and there was a tap at the door one day, and it was one of the boys who had been a kid, 'Can I come in for a cup of tea?' and one of the managers answered the door, 'No, not you. Is [C*] there?' and I'm like, 'Oh.' The manager said, 'No, he's busy, he's got paperwork to do,' and I'm quite bolshy at times when it comes to things like that. 'Listen, I'll get the paperwork done. I'll stay on if I have to, but [J*], come in, son. Come in and we'll sit in there. Do you want to go up to the wee shop, we'll get a coffee up there and I'll get you a cake? Come on.' He was just up to tell us how he was doing, that he had a job, he had a girlfriend, and he was so proud of the things that I maybe at that age took for granted. You've got a job? So have I, son. But seeing him brimming with pride and seeing that young boy come out and come in and having a chat, and wanting to speak to us again, there's so much - I think I might be a wee bit selfish in this job, but we get so much out of it as well. I suppose, because you put in, you get it out as well. 
I love nothing more than when a kid comes back. I don't know whether they come back to get some physical, because they've probably had it with them when they've left, but them coming back and sharing memories about the kids who I've met, that are now adults, who have shared a simple memory with me. One of the boys - so sad, but he's now passed away - he remembers being up the [TR*], and we went up. At that time it was a people carrier. It was quite institutionalised at that point. There was five of us went up to the reservoir, and we were telling ghost stories on Halloween. 

[?Calm down 0:27:03.9]

Yes, that's it. So young [J*] sneaked out the car saying he had to go for a wee, and he banged the windows, and he remembers banging the windows and seeing us all terrified, and this was a story that he remembered so much. I met him actually in the prison service, and the prison staff were scared of him, and I went, 'It's young [J*]. Come here, son,' and straightaway, again, he was like, 'Oh, [C*]. Oh, I need to call you Mr [N*] in here,' I said, 'You don't ever need to call me Mr [N*]. You call me [C*], that's my name,' and there was just an instant bond again. But him sharing the stories, and being able to share the stories - I mean, I've done it for - how many years have stories been shared, that have been shared all down the line? Just seeing these kids be able to know that there's somebody that's cared about them for that wee while that they've been there, so it's more been the verbalisation of it, rather than the physical. There's so many times to share. It's amazing.

Well, he wanted to come back and tell you, 'I've got a job,' to tell you he's got a girlfriend, to tell you that he was doing a well.

Yes, and it feels so good in here, that, oh, he wanted to come back and tell me that. Then him walking away with his shoulders held high because I'd said I was proud of him, which I was. It's not just lip service, but being genuinely proud of him.

So that's the memory-keeping questions. We'll move on and talk a bit about the archive, just different aspects of it I guess. So, as I mentioned before, it's like a digital, living archive that's really designed to capture everyday group life in our children's residential house, so that young people can access that now and in the future, without having to come back and ask for it, and whatever else, and for the reasons I said at the beginning. I know how you're going to answer this, because you've kind of said before I put the recorder on. What's your general impressions about that as an idea, generally?
[bookmark: _GoBack]
I, generally, think it's a great idea. In particular, as we're talking I'm thinking of one young girl we've got just now, who has been in 11 different houses within [F*], and not managed in any. She's here now seven months, and things are so good for her, and there's been good times for her, and she's developing so well. Obviously, it's a small industry, and you know staff, and I've heard folk speak about the young girl, and I went, 'Absolutely not. She is amazing.' There must be positive memories that she's got from all these other different places, at some point, that are gone. I've not seen any photographs of any of these places, or the schools that she has on file, or in her house, and if she was able to access that to tell us her story, that would be amazing. So for them to have that tool to remember life, because as you said, they do forget it.

Any drawbacks that you think with an idea like this?

I honestly can't think of any. I honestly can't, because everything I'm thinking about with it is positive. Obviously, the GDPR bit must be difficult for you, to get round it, and, obviously, kids being of this age, and that sort of part of it, but with their consent, they've got this to access about their life. I've got it. I've had that person to do it for me. These kids don't, and it's one part of their life we've not addressed yet, definitely.

What kind of things do you think should be included in the archive, then? What would you like to see in it, if it was to come here, for example?

I'd love to be able to do bits with the kids on it, as a joint piece of work with them. Daily diaries annoy me. So I'll do a daily diary, and before, I've always sat with a kid, before the settling time, and said, 'I'm just doing your diary. I think you've had a great day, so I'm just going to write that you've had a really good day today. You had a wee hiccup, didn't you, because that time that you were...?' almost like this kind of debrief, natural thing, and I'd love to be able to do little bits of work. 'Well, listen, we were away at that holiday, [N*], so I'm going to upload some pictures and put a wee story on. Do you want to say a wee bit about how good it was? Do you want to say what your favourite bits are? Just record it on here and we'll keep it there.' It's the shared memory of it, and working in collaboration together with it, and her having that. Then I feel they take more ownership of it, rather than just being a tool that they've been given. I think that would be great. Obviously, pictures, videos, audio, would be amazing, and then us being able to work together to input it I think would be really good for that kid and for the staff.

So a shared endeavour in terms of what's collected, what's decided what goes on, kind of thing, would be your way of thinking about it.

Yes, definitely.

I've got a question on that later. So you could do things that are in collaboration with the children and young people. 

Yes, absolutely, and obviously, if they highlight something, 'Oh, [C*], can you put that on my...?' 'Oh, absolutely.' Then say to them, 'Listen, I took these photos today, so I'm just going to stick them on.' 'Oh, brilliant, thank you.' Just that working together with it, to support them to remember the good times, definitely.

Anything that you think should not go in the archive? Any things that you think, hmm, there's certain things here?

I honestly can't think of anything that wouldn't. My only thing is maybe, obviously, there's the - you see, these kids, if they're their friends, why not? I've got pictures of my friends when I was a kid. I know we're in a different - but why should it be different? Sometimes we get stuck in policies, procedures, risk assessments, and GDPR and all these sort of things. I didn't have to go and get a consent form to have a photo with my pal when we were playing basketball down at the [B*]. We didn't have that. I understand there's wee bits of safety, but we should be risk-enabling, rather than holding it back, for them to have an amazing memory of the one on the beach with [N* and V*]. So, no, there's nothing, really, because I've talked myself out of it there, to be honest, because actually it was a bit about other kids being on other ones, but I've got pictures of my friends, so why would they not be able to?

Yes, it is an interesting point that we're thinking about, actually, and writing about, as well, as we learn through this project.

It's really interesting.

What about consent, then, for something like this, how would you see that being handled? Just in the way you described there, is it just a matter of, 'I'm going to put these up. Are you all right with that?'

Yes. I think we can get too embroiled in, 'So I'm going to type this, and this is what we're going to do, and I'm going to put it through your key, your six-week play.' 'Listen, darling, I've got these pictures on my phone that I took when we were out, because it looked like you were having an amazing time, and I think you were having a great time. Were you?' 'I loved it, [C*].' 'I'm going to put these on so you've got them forever, darling. Are you okay with that?' 'Yes.' Even if there was - so that we keep it, not legitimate, but legal, as such, there was a verbal consent. That [N*], for instance, said that she was more than happy for these pictures to go on, because she had a really good night, and that's it. Which we do have to do, but it takes away the natural caring side, when you're, 'Can you sign this for me to say that that's okay?' 

Yes, bureaucracy.

Yes, and I know we need to have it. I'm just so much for the natural side, and trying to make it as fluid as possible, rather than us being - it stipulates that I know we need that, maybe for the safety of it. I feel the verbal consent thing would be the best way.

Yes, I'd imagine your kids fluctuate day-to-day, so that may be a changing picture.

Oh, absolutely.

You need to have some flexible process that can accommodate that. 

Yes, and if she says, 'No,' to holding onto the pictures, they could be stored on a work phone until maybe that person was feeling a bit more in a positive frame, because it could be something completely different that had agitated them, and coming back in a couple of days and saying, 'I know you said... I love these pictures, and I think you'll love them in time. Are we all right?'

Using your relationship in the consent process.

Absolutely, yes.

We've spoken about this already, actually. It was just about who you think - you're very much into a shared children/adults together, potentially doing projects. Some content you'll want to put up, and some content they'll want to put up, sometimes you'll do stuff. Is that a fair summary of what you said earlier?

Yes, absolutely. I think that's important, that it is shared, because we try our best to have the children's meetings and the adult meetings, but I'm trying to get the children thinking about what a worker should be, the adults thinking what a worker should be, and let's find the middle ground where it should be. We've got these kids' lives in our hands, so why would we not share it? That's the important part, that we make sure it is.

In terms of access to the archive, then, I suppose I could just explain a wee bit about how we've set it up, so that you can think the question through. So, it's set up so there's two types of use. You've got a user and then you've got a moderator, so, obviously, the moderator has more permissions and things like that, and can decide who you add as users, can decide what they've got access to. When people put content on, so if a user puts this picture on, it goes into an inbox and the moderator says, 'Aye, okay, that's fine, and this is where it goes, and this is who has access to it.' So that's generally how it's been set up, but in terms of, then, who has access to it - you mentioned earlier children and young people being able to go in themselves, just to have access to this. It's like a kind of website, basically, and then when they move on they'll still have access. That's always been the plan. Does that sound...?

Yes, that sounds positive.

What about adults, then, in terms of access, if they've got access, whether they work here, so you can put photographs up, or whatever else, but then they move on, should they continue to have access?

I would say if they moved on in a positive manner, if it wasn't something disciplinary-type, or something a bit darker and dodgy, I can't see why not, because sharing that - like we spoke about, I take so much from here. I'm the first to wave the [S*] flag - I'm terrible since I started - but it's just so different from anywhere else I've worked, and not to have those memories would be really difficult. I think it would be quite important that they did have access to that, to remember good times, definitely.

I thought that, because, obviously, you spoke earlier about the picture with [N* and V*], and how you would have liked to have that.

Absolutely. I'd love to have it.

It's going to change things, so there's this potential ongoing access, as well. So who do you think should be in the position of making that decision, then, about who has access and who doesn't? 

It's a difficult one, isn't it? I would say that's then going above my senior level to the management who would decide on, 'Okay, yes, they were their key worker, and they got on really well, so...' Maybe not one person. Maybe if there was a group of - like there was a collaboration, so that, one, two people might not get on. 'You know what; they left me. I've [?got six shifts to cover 0:40:22.8]. No, they're not getting it.' I'm not saying it would happen, but there's always that possibility of somebody spitting their dummy out, and it not happening, and losing those memories would be a bit of a shame. So maybe a group, focus group, working group type - I don't know. The CMT, the managers meeting, where it's, 'Right, [B's] left, but he worked really well with [C*]. What do you think?'

He's asking for access.

Yes. 'Is everybody in agreement?' 'Yes.' Done. Being able to pass that onto that individual I think would be the important thing, and feedback to say, 'Look, it's all good,' or, 'We've decided that...' - because you've got to be transparent enough to say - '...that's not the greatest idea.' 'Okay.' Yes, definitely.

That's fine, because that was hypothetical. So, as well as being able to say who has access, so it's all done in folders, basically, so if you've got access to the folder you can see everything in that folder, kind of thing. They've also done it so that it's got a date element to it. For example, if I work or if I live here between 2015 and 2020, then I can automatically see all of the content that's been made between 2015 and 2020, or May 2015 and June 2020, whatever it is. So that was the general thinking, was that, well, that will help with the GDPR, because you're not getting to access things you never lived with in the past, or in the future if it continues. Does that sound right to you?

That makes sense, yes, because then you're not - you've no need to see. You've no need to see who's now, or the kid has no need to see who's living now in their room, or what's been happening. I suppose if they're interested in what's happening, like with [V*] just now, who's not long left - I keep saying names, sorry - he's been phoning, 'How's things going?' He's met up with one of the other kids. This is maybe something that we need to look at, like some sort of little newsletter, or a social media type thing, but you can't, because of... Something that they were able to get access to, to see how [S*] still was.

Is it like since they've left?

Yes.

That's an interesting idea, and somebody else talked about, for people coming in, to be able to see what it's like, and that other people have lived here and they look happy.

That's why we've got the - because, for them coming in, we've got the little booklet for each of the houses, with the staff, and the rooms, and what each of the members of staff like. I don't think the kids are on it, but that gives them at least that part. There would be a bit of nosiness, I'm sure, because I would be. I'm still the same with [SH*], I wonder how it is now? That post-support, type thing, of how it's still going. 'Is [C*] still there? Is [L*] still working there?' That sort of thing. I don't know.

So to be fair, the certainly older young people - it's changing now, because they've had a few young people move on - but the older teenagers are [over speaking 0:43:53.6]. Good for you, then, because they'll come back for tea.

Well, actually, yes, there's that.

For the Christmas dinner.

Yes.

If there's another event that they're having in the summer, and it's like, I was speaking to one young person, and she was saying, 'No, just have the dates. Why does anybody want to look at my stuff?' 'Well, what about Michael?' 'Oh, he's family. That's normal.' So it's complicated to know. It depends.

There's quite a web of that bit to work out and get right, isn't there. I suppose it's like everything, it will evolve, to get it perfect, or as close to.

What about interaction, then? Certainly, young people want to be able to interact with this archive. That's something they've told us. They want to be able to comment on things, to like things, and do all that kind of stuff, and potentially even interact with each other through it. What's your thoughts on that, in terms of how that...?

It's too quick to see the, 'Oh, no,' with the interaction thing. Why not? Again, I've got friends from school who are - one's in [NZ*], one's in [C*], one's still in [K*]. I don't see any of them, but I'll sit and chat to them on Facebook or something and say, 'Oh, how's it going? What are you up to?' So why would we make it any different for these kids, who are now adults? Just now they all strive to have love that's not paid for, as such. They were having a conversation this morning, because one of the young girls is desperate for a boyfriend, and I'm saying, 'Why?' and she was like, 'Because I don't want to be alone.' I said, 'I get it, because we come in here and we get paid. I still love you, darling. I care about you massively and I love you,' but I still go home and things, so I get it. Why would we stop that continuing post-care? It doesn't make sense. It makes sense to have the ability for these kids to have those relationships, as long as they were safe and there wasn't any issues, as such, with it.

Yes, I guess most of the adults are slightly more ambivalent I guess, because as you say, the social media thing, but there is a moderator, potentially, there as well, to make sure that nobody's been inappropriate, or whatever else.

Exactly. Yes, and that solves it. As soon as you said - I didn't even think about that, a moderator. Off that comes. 

Any questions that you want to ask me?

I don't think so. I think it's been brilliant. I think it looks like a great idea. It looks like such a good tool for the kids to use, and the staff, just to remember good times, which we tend to forget when we go day-to-day, working a shift, and you focus on ten o'clock, two o'clock, whatever. I think it would be great for the team meetings. Sit at a team meeting, when you refocus the team on the positives that have happened through the month, even. 'Oh, look what happened with that, that, that and that. Remember how good that was? Let's keep going.' Such a motivational tool to use. Because I do the senior [?on 0:47:12.7] shifts quite a bit, even going to the senior on shift, I'm going, 'Right, guys, see this week, I want you to look at this. I'm doing a wee presentation. Look at this, [M*], that's what you're doing. Let's go.' So a motivational tool for the staff would be amazing as well. 

Thank you very much. Let me stop that.


[END OF TRANSCRIPT]
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